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Overview of Presentation

• Why do a community survey?
• Methodology related to different types of community 

surveys
• Columbia Heights history
• Overview of results from 2016 Open Enrollment study

22



Why Do a Community Survey?  

• Test support for strategic or comprehensive plan or to help 
set budget priorities

• Measure satisfaction with the District and its programs
• To provide data and momentum for continuous improvement 

planning
• Evaluate how community members get information about the 

District
• Test key messages and language to inform communication 

planning or community engagement
• Test feasibility of an initiative requiring voter approval
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Recent Survey Performance
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• Census survey
− Data collected from everyone in census 

or population universe
• Advantage:

− 100% accurate
− Margin of error +/- 0%

• Disadvantages:
− Realistic only with small populations
− Difficult or impossible with large populations
− Participants can lose anonymity to achieve 100% 

participation

Common Survey Types: Census 
Survey
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• Opt-in survey
− Distribute or make available to target population 
      (SurveyMonkey, Google Forms, website link, paper)
− People “opt-in” to participate

• Advantages
− Good community engagement tool 
− Often less expensive and time-consuming than other options

• Disadvantage
− In most cases, sampling error cannot be calculated and 

results cannot be projected to entire population
− Parents are often oversampled giving false positive         

Common Survey Types: 
Opt-in Survey
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− Example of data from survey consultant provided to school district 
based on an opt-in survey:

“42% of the 896 surveys were completed by parents”

− Example of how opt-in surveys can produce unrepresentative 
samples of parents and other demographic groups:

“In the vast majority of school districts, the number of parents who are 
registered voters represents between 20 – 25%

of all registered voters living within the boundaries of the school 
district. Conducting 42% of interviews with parents is a significant 

oversample and can lead to a ‘false positive’ for decision-makers.”
 

        

Opt-in Survey:  Potential for 
Unrepresentative Samples.

7



• Stratified random sample survey
• Advantages:

− Can generalize results to whole population within error of 
measurement

− More precision – stratified sample closely mirrors 
demographics of the whole sample

Common Survey Types: 
Stratified Random Sample

• Disadvantages:
− More expensive and time-consuming to evaluate 

demographic characteristics of the full sample and 
provide call center with desired targets

− Sample needs to be large enough to achieve 
demographic targets
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Columbia Heights 2014
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Who was interviewed
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• Over the past decade, Columbia Heights will have done 
four survey projects with Springsted:
ü Two stratified, random-sample surveys
ü Two Open Enrollment surveys

Columbia Heights History of Survey 
Work with Springsted
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2016 Survey – Introduction

• Analysis of feedback from families with students 
entering or leaving the District through open 
enrollment
– What draws people to the District?
– What draws them away?
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Survey Details

• Calls scheduled November 14th-28th 
• Completed 170 interviews

– 70 with parents of students coming into the District
– 100 with parents of students leaving the District

• Parents asked for grade level of youngest student to 
differentiate responses for elementary, middle, and 
high school levels
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Survey Details (cont)

• Interviews asked parents how much influence various 
characteristics of Columbia Heights Public Schools 
had on their decision to move their child into or out of 
the District
– A great deal of influence
– Some influence
– Not much influence
– No influence at all
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Survey Details (cont)

• Not all elements apply to all grade levels 
– e.g. “Electives” and “Advanced Placement classes” were 

not asked of Elementary School parents
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Analysis of Incoming Students
• Looking at 14 aspects of the 

District, we rank them based 
on the proportion of parents 
saying they had “A great 
deal of influence”

• Quality of teaching, safety, 
and academic programs lead 
the group
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Analysis of Incoming Students (cont.)
• Combined % for “A great 

deal” and “Some” influence

• Same three elements remain 
most influential

• Every element had at least 
some influence on more than 
60% of respondents
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Analysis of Incoming Students (cont.)
• Comparing 2016 results with 

those of 2013 survey:
– Participants much more likely to 

say that factors had “Great 
Influence” on decision making

• Some factors not used in both 
surveys

• Teaching quality overtook 
safety as top influence in 2016
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Analysis of Incoming Students (cont.)
• Student diversity and athletics/ 

extracurricular activities rated 
more influential in 2016
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Analysis of Incoming Students (cont.)
• Focus on “Great Influence”

– Test scores and diversity 
ranked much higher compared 
to 2013

– Class size, Pre-K, and 
AP/Honors classes ranked 
much higher in 2013

• Participants much more likely to give “Great Deal of 
Influence” responses in 2016 survey

Great Deal of Influence 2013 2016 2013 
Rank

2016 
Rank Change

Quality of Teaching 46.9% 81.4% 2 1 1
Safety 55.9% 74.3% 1 2 -1
Academic Programs 42.4% 71.4% 4 3 1
Test Scores 34.3% 62.9% 9 4 5
Quality of Faciities 36.4% 58.6% 7 5 2
Diversity 28.0% 55.7% 12 6 6
Extracurr/Athletics 38.6% 54.8% 5 7 -2
Electives 34.1% 54.8% 10 8 2
Class Size 44.8% 44.3% 3 9 -6
Free Pre-K 37.1% 44.3% 6 10 -4
Arts 31.5% 40.0% 11 11 ---

AP/Honors 36.0% 37.5% 8 12 -4
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Analysis of Incoming Students (cont.)
• Looking at “Great Influence”

or “Some Influence”
– Extracurricular activities and 

athletics ranked more highly
than in 2013

– AP/Honors classes and class
size ranked much lower than
in 2013 survey

Great Deal of Influence 2013 2016 2013 
Rank

2016 
Rank Change

Quality of Teaching 84.0% 94.3% 2 1 1
Safety 88.1% 90.0% 1 2 -1
Academic Programs 79.8% 90.0% 4 3 1
Electives 81.8% 80.6% 3 4 -1
Quality of Faciities 75.6% 80.0% 7 5 2
Test Scores 73.6% 80.0% 8 6 2
Diversity 69.3% 78.6% 9 7 2
Extracurr/Athletics 65.9% 77.4% 11 8 3
AP/Honors 76.0% 75.0% 6 9 -3
Class Size 78.4% 71.4% 5 10 -5
Arts 68.6% 68.6% 10 11 -1
Free Pre-K 63.7% 62.9% 12 12 0
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Analysis of Incoming Students (cont.)
• Focusing on parents of 

elementary-age children
– 32 interviews

• 11 of 14 factors were asked of 
elementary school parents

• Teaching quality and academic 
programs were top factors
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Analysis of Incoming Students (cont.)
• When “Some” influence is 

included, safety joins quality of 
teaching at top of list

• Student diversity moves up 
three positions when looking at 
combined responses
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Analysis of Incoming Students (cont.)
• Focusing on parents of Middle 

School students
– 22 interviews

• 13 of 14 factors were asked of 
Middle School parents

• Transportation (walking zones) 
joins teaching and safety at top 
of list
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Analysis of Incoming Students (cont.)
• When “Some” influence is 

included, academic programs is 
tied for first place
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Analysis of Incoming Students (cont.)
• Focusing on parents of High 

School students
– 16 interviews

• All 14 factors were asked of 
High School parents

• Quality of teaching ranked 
highest, joined by personal 
technology and safety.
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Analysis of Incoming Students (cont.)
• When “Some” influence is 

included, rankings change 
significantly
– Test scores, academic 

programs and facilities each 
move up at least three spots

– Safety, personal technology 
and transportation each at 
least three spots lower
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Analysis of Outgoing Students
• Similar survey as before, except now we look at responses 

from families with children leaving the District
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Analysis of Outgoing Students (cont.)
• Quality of teaching tops this list

– Safety and academic programs 
also ranked very highly

30



Analysis of Outgoing Students (cont.)
• When “Some” influence is 

included, significant changes 
are seen

• Electives and extracurriculars 
move up several spots; 
personal technology and 
transportation drop
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Analysis of Outgoing Students (cont.)
• Comparing 2016 results with 

those of 2013 survey
– Again, many more responses 

showing great influence

• Academic Programs fell from 
first place to third
– Still very influential

• Electives and Class Sizes 
moved above Test Scores in 
2016 survey
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Analysis of Outgoing Students (cont.)
• More respondents said that 

Quality of Facilities was 
influential, but element still 
ranked comparatively lower 
than in 2013 survey

• AP/Honors moved from bottom 
to middle of the pack
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Analysis of Outgoing Students (cont.)
• Focus on “Great Influence”

– Test scores and diversity 
ranked much higher compared 
to 2013

– Pre-K and extracurricular
activities/athletics ranked 
much higher in 2013

Great Deal of Influence 2013 2016 2013 
Rank

2016 
Rank Change

Quality of Teaching 46.9% 69.0% 2 1 1
Safety 55.9% 63.0% 1 2 -1
Academic Programs 42.4% 59.0% 4 3 1
Class Sizes 44.8% 40.0% 3 4 -1
Test Scores 34.3% 40.0% 9 5 4
AP/Honors 36.0% 33.3% 8 6 2
Quality of Facilities 36.4% 31.0% 7 7 0
Diversity 28.0% 31.0% 12 8 4
Electives 34.1% 28.2% 10 9 1
Pre-K 37.1% 24.0% 6 10 -4
Arts 31.5% 19.0% 11 11 0
Extracurr./Athletics 38.6% 17.9% 5 12 -7
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Analysis of Outgoing Students (cont.)
• Looking at “Great Influence”

or “Some Influence”
– Only minor shuffling of 

categories

Great Deal of Influence 2013 2016 2013 
Rank

2016 
Rank Change

Quality of Teaching 84.0% 88.0% 2 1 1
Academic Programs 79.8% 81.0% 4 2 2
Safety 88.1% 81.0% 1 2 -1
Electives 81.8% 76.9% 3 4 -1
Class Sizes 78.4% 74.0% 5 5 0
Test Scores 73.5% 72.0% 8 6 2
Quality of Facilities 75.6% 71.0% 7 7 0
AP/Honors 76.0% 66.7% 6 8 -2
Extracurr./Athletics 65.9% 64.1% 11 9 2
Diversity 69.3% 61.0% 9 10 -1
Arts 68.6% 50.0% 10 11 -1
Pre-K 63.7% 41.0% 12 12 0
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Analysis of Outgoing Students (cont.)
• Focusing on parents of 

elementary-age children
– 55 interviews

• 11 of 14 factors were asked of 
elementary school parents

• Teaching quality, safety and 
academic programs again at 
top of list
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Analysis of Outgoing Students (cont.)
• When “Some” influence is 

included, test scores join 
top-ranked factors
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Analysis of Outgoing Students (cont.)
• Focusing on parents of Middle 

School students
– 21 interviews

• Quality of teaching cited by 
over 80% of respondents
– Safety and academic programs 

also ranked highly
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Analysis of Outgoing Students (cont.)
• When “Some” influence is 

included, electives joins the top
-ranked factors

• Class size and transportation 
each drop at least 3 spots in 
this measurement
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Analysis of Outgoing Students (cont.)
• Focusing on parents of High 

School students
– 24 interviews

• Safety and teaching quality 
cited by 70% of respondents
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Analysis of Outgoing Students (cont.)
• When “Some” influence is 

included, class sizes and 
quality of facilities join the top-
ranked factors

• Test scores, personal 
technology and transportation 
each drop 3 positions or more
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Moving to Other Schools

“Once you selected a school district for your youngest 
child, would you ever consider moving that child to 

another school district?”
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Moving to Other Schools (cont.)
• Majority of parents would not move 

a child to a new school district
– 38% would, 58% would not
– In 2013 survey, 35% said they would

• Those responding “Yes” were asked 
for reasons why
– Individual responses included in 

supplementary report
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Moving to Other Schools (cont.)

Parents of elementary and middle school children were asked:

“Are you planning for your child to attend Columbia 
Heights High School after 8th Grade?”
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Moving to Other Schools (cont.)
• Most parents were consistent 

on whether to keep students in 
district past 8th grade
– 81% of parents coming into 

District would continue coming 
in for High School

– 70% of parents leaving District 
would not return for High School

• Individual reasons are included 
in supplementary report
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Moving to Other Schools (cont.)

Parents of students attending outside the District were asked:

“If the district changed its transportation policy to reduce 
walking zones to a half-mile for elementary students and 

a mile for grades 6 to 12, would you choose for your 
youngest student to attend one of the Columbia Heights 

public schools in the future?”
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Moving to Other Schools (cont.)
• 22% of parents stated that 

reduced walking zones would 
cause them to consider staying 
in District
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Moving to Other Schools (cont.)

Outbound parents were also asked:

“If the district changed its transportation policy to 
eliminate walking zones and offer bus transportation for 

all students, would you choose for your youngest 
student to attend one of the Columbia Heights public 

schools in the future?”
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Moving to Other Schools (cont.)
• 36% of parents stated that 

eliminating walking zones 
would make them consider 
staying in District
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Preferred Communications

• Majority of parents prefer both 
electronic and traditional 
printed communications

• Preference for traditional print 
communications much lower 
than in 2013 survey
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Preferred Communications (cont.)

• Of those preferring electronic 
communications, most prefer 
e-mail notifications
– Text messaging higher than in 

2013, but still a distant 2nd place

• Includes 143 responses, from 
participants who selected 
“Electronic” or “Both” in 
previous question
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Preferred Communications (cont.)

• Of those preferring traditional 
communications, majority 
prefer direct mail

• Proportions similar to 2013

• Includes 115 responses 
(“Traditional” or “Both”)
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Conclusions – Incoming and Outgoing
• Incoming and outgoing families both made enrollment 

decisions heavily influenced by three core attributes:
– Quality of teaching
– Safety
– Academic programs

• Other factors influenced families to varying degrees based on 
grade level of students
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Conclusions – Incoming Students
• Elementary School families

– Arts, transportation and class sizes had lower influence than most
– Some influence from almost every factor

• Middle School families 
– Free Pre-Kindergarten had lower influence than most
– Some influence from almost every factor

• High School families
– Free Pre-K, class sizes, arts programs and transportation rated lower 

than other factors
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Conclusions – Outgoing Students
• Elementary School families

– Most influence from teaching quality and academic programs
– Some influence from test scores, safety, class size and facilities

• Middle School families
– Quality of teaching stood out as high-influence factor
– Safety, academic programs and electives also had influence

• High School families
– Teaching quality and safety had strong influence on most families
– Quality of facilities, academic programs and class sizes 

also significant
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Conclusions – Changing Districts
• 38% of parents would consider changing districts

• 81% of incoming elementary and middle school parents plan to 
send child to Columbia Heights High School
– 22% of outbound families plan to attend CHHS

• Walking zones may be a contributing factor in school choice
– 22% of outbound families would consider a change if zones reduced
– 36% would consider a change if walking zones eliminated entirely
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Conclusions – Communications
• 84% of respondents prefer electronic communications 

– 25% prefer electronic exclusively; 59% prefer both electronic or 
traditional printed materials

• E-mail is by far the most preferred electronic method
• For traditional communications, direct mail is preferred
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